
308712o25-D
Government of India

Ministry of Communications
Department of Posts

Mail Operations Division
Dak Bhawan, Sansad Marg, New Delhi-rrooor

Dated: z4.rz.zoz5
To,

All CPMsG

Sub: Rationalization of Mail Processing Hubs under Mail and Parcel
Optimization Project (MPOP)

This is regarding the rationalization of Mail Processing Hubs under the Mail
and Parcel Optimization Project (MPOP). In this context, reference is invited to this
ofiice letter ofeven number dated z9.ro.zoz5, whereby zo National Sorting Hubs were
downgraded based on prescribed operational and mail profile criteria.

2. In the second phase of rationalization, 34 additional NSHs have been identified for
proposed downgradation based on detailed analysis. The list of such NSHs proposed
for downgradation is enclosed as Annexure-A.

3. The remaining NSHs are proposed to be retained, keeping in view critical
operational considerations such as inbound and outbound mail profile, geographical
conditions, and co-location with Lr Parcel Hubs, wherever applicable. The list of NSHs
proposed for retention is enclosed as Annexure-B.

4. In view of the above, all Circles are requested to examine the mail profile,
geographical conditions, and other relevant operational factors in respect ofthe NSHs
proposed for downgradation and furnish their comments, if any, by 3o.tz.2o25. After
receipt of comments from Circles, a VC will be held with the concerned Circles in the
first week ofJanuary 2026 to take a final decision on the retention and downgradation
ofNSHs.

5. Meanwhile, Circles are also requested to undertake all preparatory actions in
respect of NSHs proposed to be downgraded in the second phase and furnish the
following information in the proforma attached in Annexure-C:

a) Name of the parent NSH to which the downgraded NSH will be mapped;
b) Name of the NSH to which the ICHs presently mapped with the downgraded

NSH will be re-mapped.
c) Pin mapping of ICHi (downgraded NSHs) and their proposed NSHs

6. The downgradation of NSHs identified under the second phase is proposed to be
implemented in the third week of January zoz6.

7. This issues with the approval of DDG (Mail Operations). {,*f
Director (Mail Operations)



Annexure A

List of NSH to be downgraded to ICH in Phase-2 of MPOP

Sr No CIRCTE NAME NSH Name

Andhra Pradesh TIRUPATHL

2 Biha r GAYA

3 Bihar MUZAFFARPUR

4 G uja rat SURAT

5 Haryana AM BALA

6 Ha ryana KARNAL

7 Ha ryana Rohtak

8 Jha rka nd DHANBAD

9 Ka rn ata ka BELAGAVI

10 Ka rn ata ka KALABURAGI

1,1 Ka rnataka MYSU RU

L2 KANNUR

13 KOZHIKKODE

t4 Kera la TRIVANDRUM

15 Madhya Pradesh GWALIOR

16 PANAJI

L7 Maharashtra Tha ne

North East AGARTALA

19 North East DIMAPUR

20 North East IMPHAL

2L North East ITANAGAR

22 North East SHILLONG

23 Od ish a BERHAMPUR

24 Odisha

Pu nja b IALAN DHAR

26 Tamil Nadu

27 Tamilnadu SATEM

?8 Tamilnadu VELLO RE

29 BAREITLY

30 GHORAKHPUR

31 Uttar Pradesh Saha ranpur

32 Uttar Pradesh

West Bengal

34 West Bengal Port Bla ir

1

Ke ra la

Ke ra la

Maharashtra

18

SAMBALPUR

25

TRICHY

Uttar Pradesh

Uttar Pradesh

Prayagra.j

KHARAGPUR



Annexure B
List of NSH to be retained

Sr No CIRCLE NAME NSH Name

1, And h ra Pradesh VISAKHAPATNAM

2 And h ra Prad esh VUAYAWADA

3 Assa m G UWAHATI

4 Bihar PATNA

Chattisga rh RAIPUR

6 Delhi New Delhi

7 G uja rat AH M EDABAD

8 Gujarat RAJKOT

9 Haryana Gurgaon

10 HimachalPradesh 5H IM LA

11 H imacha I Pradesh PATHANKOT

1,2 Jammu & Kashmir IAMMU
13 lammu & Kash mir SRINAGAR (]K)

1,4 Jharkand
15 Ka rnata ka BENGALURU

1t) Ka rnata ka H U BBALLI-DHARWAD

17 Ka rnata ka MANGALURU

18 Ke ra la KOCHI

19 Madhya Pradesh BHOPAL

Madhya Pradesh INDORE

2L Maharashtra MUMBAI
22 Maharashtra Nashik

23 Maharashtra NAGPUR

24 Maharashtra PUNE

25 Odisha BHUBANESWAR

26 Pu nja b CHANDIGARH

Pu njab LUDHIANA

28 Rajastha n ]AIPUR

29 Rajastha n JODH PU R

30 Tamilnadu CH EN NAI

31 Ta m ilnadu COIMBATORE

32 Tamilnadu MADURAI

Tela ngana HYDERABAD

34 Uttar Pradesh AGRA

35 Uttar Pradesh GHAZIABAD

36 Utta r Pradesh KAN PU R

37 Uttar Pradesh LUCKNOW

38 Uttar Pradesh VARANASI

39 Utta rakhand DEHRADUN

40 West Benga I KOLKATA

41 West Bengal SILIGURI

RANCHI

20

27



Annexure C

A) Mapping of Downgraded NSH and their correspondinl

B) Pin Mapping

1 2 3 4
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to be
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From ToII


