30-37/2025-D
Government of India
Ministry of Communications
Department of Posts
Mail Operations Division
Dak Bhawan, Sansad Marg, New Delhi-110001

Dated: 24.12.2025
To,

All CPMsG

Sub: Rationalization of Mail Processing Hubs under Mail and Parcel
Optimization Project (MPOP)

This is regarding the rationalization of Mail Processing Hubs under the Mail
and Parcel Optimization Project (MPOP). In this context, reference is invited to this
office letter of even number dated 29.10.2025, whereby 20 National Sorting Hubs were
downgraded based on prescribed operational and mail profile criteria.

2. Inthesecond phase of rationalization, 34 additional NSHs have been identified for
proposed downgradation based on detailed analysis. The list of such NSHs proposed
for downgradation is enclosed as Annexure-A.

3. The remaining NSHs are proposed to be retained, keeping in view critical
operational considerations such as inbound and outbound mail profile, geographical
conditions, and co-location with L1 Parcel Hubs, wherever applicable. The list of NSHs
proposed for retention is enclosed as Annexure-B.

4. In view of the above, all Circles are requested to examine the mail profile,
geographical conditions, and other relevant operational factors in respect of the NSHs
proposed for downgradation and furnish their comments, if any, by 30.12.2025. After
receipt of comments from Circles, a VC will be held with the concerned Circles in the
first week of January 2026 to take a final decision on the retention and downgradation
of NSHs.

5. Meanwhile, Circles are also requested to undertake all preparatory actions in
respect of NSHs proposed to be downgraded in the second phase and furnish the
following information in the proforma attached in Annexure-C:

a) Name of the parent NSH to which the downgraded NSH will be mapped;

b) Name of the NSH to which the ICHs presently mapped with the downgraded
NSH will be re-mapped.

¢) Pin mapping of ICHs (downgraded NSHs) and their proposed NSHs

6. The downgradatlon of NSHs identified under the second phase is proposed to be
implemented in the third week of January 2026.

7. This issues with the approval of DDG (Mail Operations).

(Alok Ojha)
Director (Mail Operations)




Annexure A

List of NSH to be downgraded to ICH in Phase-2 of MPOP

SrNo CIRCLE NAME NSH Name
1 Andhra Pradesh TIRUPATHI
2 Bihar GAYA
3 Bihar MUZAFFARPUR
4 Gujarat SURAT
3 Haryana AMBALA
6 Haryana KARNAL
7 Haryana Rohtak
8 Jharkand DHANBAD
9 Karnataka BELAGAVI
10 |Karnataka KALABURAGI
11 Karnataka MYSURU
12 Kerala KANNUR
13 |Kerala KOZHIKKODE
14 Kerala TRIVANDRUM
15 Madhya Pradesh GWALIOR
16 |Maharashtra PANAJI
17 Maharashtra Thane
18 North East AGARTALA
19 North East DIMAPUR
20 North East IMPHAL
21 North East ITANAGAR
22 |North East SHILLONG
23 |Odisha BERHAMPUR
24  |Odisha SAMBALPUR
25 Punjab JALANDHAR
26 Tamil Nadu TRICHY
27  |Tamilnadu SALEM
28  |Tamilnadu VELLORE
29 Uttar Pradesh BAREILLY
30 Uttar Pradesh GHORAKHPUR
31 Uttar Pradesh Saharanpur
32 Uttar Pradesh Prayagraj
33 West Bengal KHARAGPUR
34 West Bengal Port Blair




Annexure B

List of NSH to be retained

SrNo CIRCLE NAME NSH Name
1 Andhra Pradesh VISAKHAPATNAM
2 Andhra Pradesh VIJAYAWADA
3 Assam GUWAHATI
4 Bihar PATNA
5 Chattisgarh RAIPUR
6 Delhi New Delhi
7 Gujarat AHMEDABAD
8 Gujarat RAJKOT
9 Haryana Gurgaon
10 Himachal Pradesh SHIMLA
11 Himachal Pradesh PATHANKOT
12 Jammu & Kashmir JAMMU
13 [Jammu & Kashmir SRINAGAR (JK)
14 Jharkand RANCHI
15 Karnataka - BENGALURU
16 Karnataka HUBBALLI-DHARWAD
17 Karnataka MANGALURU
18 Kerala KOCHI
19 Madhya Pradesh BHOPAL

20 Madhya Pradesh INDORE

21 Maharashtra MUMBAI

22 Maharashtra Nashik

23 Maharashtra NAGPUR

24 Maharashtra PUNE

25 Odisha BHUBANESWAR
26 Punjab CHANDIGARH
27 Punjab LUDHIANA
28 Rajasthan JAIPUR

29 Rajasthan JODHPUR

30 Tamilnadu CHENNAI

31 Tamilnadu COIMBATORE
32 |Tamilnadu MADURAI

33 |Telangana HYDERABAD
34 Uttar Pradesh AGRA

35 Uttar Pradesh GHAZIABAD
36 Uttar Pradesh KANPUR

37 |Uttar Pradesh LUCKNOW
38 Uttar Pradesh VARANASI

39 Uttarakhand DEHRADUN
40 West Bengal KOLKATA

41 West Bengal SILIGURI




A) Mapping of Downgraded NSH and their corresponding

Annexure C
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