Focus on Gender
Sensitization

Fostering empathy, equality, and an
inclusive workplace for everyone.




Distinguishing Biological Reality from Social Construct ™

Gender

The Social

Origin: Based on physical, physiological, and Origin: Based on social, cultural, and
genetic characteristics. Assigned at birth. psychological concepts. Constructed by society.
Expression: Chromosomes, hormones, and Expression: Roles, behaviours, activities, and
reproductive organs. societal expectations. /
Classifications: Male, Female, and Intersex Classifications: Man, Woman, Transgender, /
(individuals with variations in sex Non-binary, Genderqueer, and Gender Fluid (a

characteristics). diverse, non-binary spectrum).
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The Three Dimensions of Human Gender
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¢ Gender Expression
(Outward)

How a person outwardly presents
themselves to the world through
clothing, hairstyle, behaviour, and
mannerisms. It is fluid and may
not conform to societal norms.

Gender Identity /\
(Internal) -
A deeply felt internal sense of |
being male, female, both, neither,
or somewhere along
the spectrum. This may align

with birth sex (Cisgender) or
differ from it (Transgender).
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.y Gender Roles & Expectations (External)

The cultural and societal norms, stereotypes, and
expectations associated with a particular gender, heavily
influencing how individuals are perceived and treated.
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The Limiting Trap of Rigid Stereotypes i

The Masculine Stereotype
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"/ The Feminine Stereotype
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stic expectations
| exclusively to

These oversimplified beliefs dictate career choices, family dynamics,
and personal behaviours. They restrict individual potential and form
the root cause of gender-based discrimination.



The Escalatlon Pathway: 5?3‘2:?:; Sexual  Emotional/Psychological:: fs
. Violence Violence
\ From Bias to Harm
" 4 Economic
The Branches ' Violence
3. Gender-Based Violence 5
The ultimate manifestation of Stalking

power imbalances.

Human

The Trunk Trafficking

2. Gender Inequality

Unequal pay, limited access to
education, fewer job opportunities,
and under-representation tron

in leadership.
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A #’ 1. Unchecked Steréotype
N/ 4\ Rigid beliefs about how men
" = I\ and women should behave.

The Roots Y,
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" The Sensitization Prism Sei
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Traditional biases, rigid roles,
and harmful stereotypes

Empathy, mutual respect,
inclusivity, and equal opportunities
for all gender identities

Gender Sensitization

Educational programmes, workshops,
and awareness initiatives that actively
challenge the status quo.
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) Championing
“ Fairness

Ensuring everyone has the
same chances, opportunities,
and respect, regardless of
whether they are a boy, a girl,
or another gender.

L enrldentity.

< Ld

Building
Empathy

Recognising that everyone is
unique. Creating environments
at school and work where
individuals can pursue what
they love without facing
restrictive judgments.




Objectives in Action: A Three-Pillar Framework
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Individual ~ Systemic
Mindset 1 ~ Impact
Developing profound - Creating saf¢ Empowering
empathy. harassment-free ,. marginalised groups /
: and women. > &
/ = ; /
[ Challenging personal Adopting inclusive, . Advocating for /
stereotypes. NC red £ protective legislation '

and policy.

Driving positive

. Relying on research y
behaviour change. ying '

data collection, and E, '
intersectionality.
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Evaluating Workplace Behaviours i

The Bias Trap (Raju) -

Behaviour: A manager treats male employees equally but assigns extra tasks to Rashma afte
hours and disproportionately criticises her work.

Diagnosis: ™ Gender Inequality. Covert bias disguised as management.

The Harassment Violation (Hassan) \

Behaviour: An administrative officer constantly comments on female colleagues and makes
uninvited physical contact.

Diagnosis: ® Sexual Harassment. A severe violation of bodily autonomy and workplace saf

The Equality Benchmark (Arun vs. Arvin) : ‘\

Behaviour: Arun treats his wife, children, and female colleagues with equal respect. Arvir
treats his wife, shows bias between his children, and disrespects female colleagues.

Diagnosis: ™, Sensitization in Practice. Arun demonstrates lived awareness; Arvin
demonstrates a fundamental lack of gender sensitization.
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The vltimate aim of gender
sensitization is to reveal the
powerful social dynamics

between genders and ensure

that everyone is afforded ,
equal opportunities,
treatment, and dignity.

It is a collective endeavour to create a
world where everyone is free from the
constraints of gender-based

discrimination, and where true
diversity is celebrated.
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Thank You

Thank you for your commitment to a fair,
safe, and equal workplace for all.
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