Driving Excellel
at India Post

Mastering Communication,
Teamwork, and Leadership
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The success of Project Arrow relies on our human network.
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Success is not an individual metric. It is built on how we
connect, how we collaborate, and how we guide.



IRARI 31D
BED HOI-9E 341

Pillar 1: The Communication Loop
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e it Noise can be physical
True communication only happens when the (sorting hub machines)

idea arrives intact, complete, and coherent. ?;?;J,?Q;’r'gt%'gg'tone).



We Communicate Before We Speak

o— Spoken &
Written Words

Body Language

Vocal Tonality
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Posture & Eye Contact
Signals confidence and respect.

Active Listening

Eliminating distractions to truly hear
the customer or colleague.

Genuine Empathy

A simple, genuine smile transforms
a transaction into a connection.
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Pillar 2: Synergy in Action
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The Whole > The Sum of its Parts.

A Group (Individual Agendas) A Team (Shared Synergy)

Why is this vital for India Post? Our core operations (Mail, Savings Bank, Remittances) require
absolute interdependency. No single node can deliver a parcel alone.
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The 4 Stages of Team Evolution
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Performing
(Commitment, empowerment,
high productivity)

. Norming
Forming (Confidence, cohesion,
(Excitement & resolved conflicts)
anticipation)
-
: ’ j'(,
s "
Storming
(Frustration, conflict,

testing limits)
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The Engine of Teamwork

Consistency Commitment
s N
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Team building is a daily Going the extra mile for the
practice, not a one-time shared goal. High trust
event. It requires regular, enables total

clear communication. empowerment.



Leadership is a Mindset,
Not a Position.

We are all leaders. True leadership is taking care of the supporting
team, demonstrating courage, and driving ahead of the challenges.




How We Guide Others
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Autocratic Democratic Free-Rein
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Top-down direction. Collaborative, shared Delegating, trust-based.
Best for crisis or rapid  |decisions. Best for complex,  Best for highly skilled,
compliance. problem-solving. | performing teams.
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The Goal: Transformational Leadership g

Transactional Transformational

Managing daily tasks Inspiring a shared vision
maintaining the status quo mentoring and cross-training
routine appraisals nurturing the team

defensive posturing driving proactive change for
Project Arrow




Leadership on the Ground

Performance
Monitoring

(e.g., Daily Postmen
delivery metrics)

Empathy &
Support

(Handling staff
grievances and
ensuring clean
environments)

The

Postmaster /
Leader
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Capacity
Building
(Cross-training staff

on Departmental
Software)

Customer
CRM

(Leading Post Forums
and Business Meets)
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Bringing It All Together

Team Building \
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Customer _‘;
Delight &
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Leadership

Clear Communication builds the trust required for Strong Teams.
Strong Teams create the stable environment necessary for
Transformational Leadership to thrive.
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Your Journey Forward

Eliminate ‘Noise’ and listen actively to customers
and colleagues.

Commit to your team’s shared goals, especially
when navigating the friction of the ‘Storming’ phase.

Lead by example and nurture those around you,
regardless of your official job title.
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" THANK YOU

Dak Sewa - Jan Sewa.
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