The Role of the
Supervisor in India Post

Driving Operational Excellence, Financial
Integrity, and Team Performance
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The First Line of Management

India Post

Dak Bewa-Jan Sew

The supervisor acts as the bridge
between Divisional strategy and
front-line execution—guarding service
standards and anchoring the office.

_ Pillar 1: ~
Operational Mastery?®
(Ensuring smooth physical

mail and delivery flows)

Pillar 3: Human
Resources
Leadership

(Cultivating a conducive
environment and managing
team performance)

Pillar 2: Financial

Stewardship
(Safeguarding treasury,
mitigating risk, and driving
revenue)




Pillar 1: Operational Mastery
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Inbound (Receipt) Processing (Hubs & Sorting) Outbound & Delivery
Punctual receipt and opening of Supervising Registration, Parcel, or Managing Postmen and GDS staff.
mail bags. Examination of Sweeping Speed Post sets at CRCs, NSHs, and PHs. Overseeing Delivery is Out timings,
and Book of Postmark: Allocating work among RSAs, ensuring  monitoring Doorstep delivery performance,
separate handling of TD and NTD bags, and ensuring successful Day Begin and

and generating consolidated abstracts Day End operations.
without discrepancies.



The Digital Command Centre:
System Architecture

==

APT 2.0
(Mail & Delivery)

Finacle
(Core Banking Solution)
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McCamish
(Insurance)

Focuses on Batch/Beat
management, approving Bulk
Addressee/Payee mappings,
tracking eMOs and returns, and
executing Force Shift End to
resolve pending tasks.

Focuses on verifying counter
transactions in real-time,
enforcing KYC/AML compliance
for Savings Banks, and
executing rigorous End of Day
(EOD) clearance.

Focuses on generating daily
RPLI/PLI reports to tally with
daily accounts, settling claims,
and processing indexed
requests and policy bonds.
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Pillar 2: Financial Stewardship NS
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Treasury & Branch
Joint Custody Operations
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Acting as joint custodian of Financing Sub-Offices (SOs)
cash, stamps, seals, and adequately, remitting excess
valuables alongside the cash promptly, adjusting

transit and advance items, —

and sanctioning contingent
expenditure for office

maintenance.

— Treasurer. Ensuring secure
cash and stock
management.



India Post
Diak SewarJan Sewn

Protection (Risk Management) Growth (Business Development)

Strict adherence to AML/CFT norms, reviewing Driving Business Development (BD) products,
FRMU (Fraud Risk Management Unit) alerts, monitoring PLI/RPLI targets and MIS reports,
monitoring daily IPPB reports, and ensuring BO and facilitating a seamless customer experience

new accounts initiated on RICT devices are across all financial retail services.

accurately opened.
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Pillar 3: Human Resources Management N
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Administrative Developmental
Execution = | Leadershlp

Preparing the Memo of “G§ e e — N
Distribution of Work (MDW), Dy ELEV A&ION N
monitoring punctual - — —
attendance of PAs, Postmen,
and GDS staff, and managing
leave balances (granting leave

within specified limits).
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Cultivating a Conducive Environment

India Post
Dak Bewasdan Sewn

Middle Ring: The Atmosphere

Providing conditions that make
working easier—fostering a
contributive, helpful, and
favourable mood among the team.

Core: Goal Setting «

Completing the day's tasks,
maintaining standards, and
setting achievable
revenue/income targets.

——— Outer Ring: The Outcome

Translating internal efficiency into
a welcoming, highly efficient, and
polite service environment for the

customer.
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The Supervisor’s Toolkit

Knowledge

Deep, authoritative grasp of Postal echnical fluenc y across the digita
Manuals (Volumes VI, VII, VIII) and 10576 501 (Fifacle, McCamish,
dynamic SB orders.

Anticipation Thinking Out of the Box

Proactive problem-solving for daily Adaptability and quick decision-
hurdles, such as sudden cash making in challenging front-line
shortages or IT system downtime. scenarios to maintain customer trust.




Thank You.

Driving Operational Excellence and Customer
Trust in the Modern Postal Era.
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